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The Alignment Between Human Resource Strategies and Process Reengineering and its

Impact on Industrial Companies’ Performance

Abstract

This study aimed to measure the alignment between human resource strategies
and process re-engineering and its impact on the performance of industrial
companies. The study population consisted of industrial companies operating in the
Hashemite Kingdom of Jordan which have more than (200) employees, of which was
(39) of industrial company, by the annual report of Amman chamber of industry in
2011.
Guided by some previous studies on this issue, the researcher designed and

developed a study tool (questionnaire) for the purpose of this study.

The questionnaires were used as a tool to gather information and use Statistical
Package for Social Sciences (SPSS) to analyze it in order to answer the questions of the
study.
The study came out with the conclusion that there is an impact of process
reengineering variables (process, work teams, organizational structure) on the

performance of industrial companies.

The study has concluded that the human resource strategies variables: -
compensation, recruitment, training and development- have an impact on the
performance of industrial companies. The analysis results showed the presence of
impact of process re-engineering variables (process, work teams) and human recourse
strategies variables (compensation, training and development) on the performance

of industrial companies, and there was an impact of the alignment

www.manaraa.com



between the processes re-engineering and human resource strategies on the
performance of industrial companies and The alignment between process re-
engineering and human resources strategies explains (64.6%) of the variance in the
performance of industrial companies.

The study made a number of recommendations, including the need for
industrial companies to develop integrated strategic plans for human resources in line
with the vision of senior management. The study also recommends the industrial
companies to use the criteria and standards which aim to achieve a high degree of
performance through continuous development and modernization of the criteria
used. and to pay attention to training and development due to its direct impact on the

ability of workers to apply modern management concepts.
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